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Kocranaii Kanacel ropoa Kocranaii

3aciaymaB 4 OOCyIMB JOKJIaJ HayaJbHUKA OTJAENa CTPATErHH, aKKpeIWTaIl|H,
peiituara Maiiepa ©.@. «O xome paboThl YHHBEPCHUTETAa IO BHEIPEHHMIO CHCTEMBI
yIpaBICHUs] PUCKaAMU», YUEHBIA COBET KOHCTATUPYET BAXKHOCTH JIAHHOTO HAIIPaBIICHHS
NeSTeIbHOCTU By3a M OTMEYAET, YTO OTAEJIOM CTpaTeruy, aKKpeIWTalluh, peuTHHTa
npoBefieHa Oosbinasg pabora 1o pa3pabOTKe CHUCTEMBI YIpaBJICHUS PHUCKAMU
YHUBEPCHUTETA U O0YyUEHHIO IIEPCOHAjIa BOTIPOCAaM PUCK-MEHEDKMEHTA.
Hcxons w3 BBINIEU3JIOKEHHOIO, C LENBIO BHEAPEHUS  CHUCTEMBI YIPaBICHHS
PUCKaMU KaK HEOThEMJIEMOU YaCTH CUCTEMBI YIIPABICHUSI YHUBEPCUTETA YUECHBII COBET
PEILINJI:
1. YrBepauts Crannapt opranuszanuu CO 201-2019 Puck-meHepKMEHT.
2. BHenpuTh cucTteMy yIpaBJ€HUs pUCKaMU B yHHUBepcuteTa Ha ocHoBe CO 201-
2019 Puck-MeHeKMEHT.
Hauvansnuk OCAP,
IIPOPEKTOPA,
PYKOBOJUTEIHN BCEX
CTPYKTYPHBIX TO/Ipa3/ieIeHUi
¢ suBaps 2020 rona
3. KoopauHatopoM MEHEIKMEHTAa PHUCKAMU OIPENEIUTh OTJEeN CTPATErHH,
aKKpeJUTaluu, PEUTHUHTA.
¢ 1 nexabps 2019 rona
4. B nensx paspaborku Crparernyeckoro ruiaHa yauBepcurera Ha 2020-2024

roJibl, IO OCHOBHBIM HAIPaBJICHUAM JIEATEIBHOCTH By3a 3a 3-xiyieTHUM nepuoj (2017,
2018, 2019 rr.):

- OIKCATh TEKYIee COCTOSHUE,

- npoect SWOT-ananus,

- pa3paboTaTh CTpaTeruu pa3BUTHUS,

- IPOBECTU UIACHTU(PHUKALIUIO U aHAJIN3 PUCKOB.

Havansuuk OCAP,
npopekrop 1o YPull,
npopekrop 1o HPul,
npopekrop 1o CuXP,

1o 15 nexabps 2019 roga

5. KOHTpOb UCIIOJHEHUs JaHHOI'O PEIIeHUs BO3JI0XKUTh Ha HavaibHuka OCAP
®.®d.Maiiepa.

CekpeTapb y4eHOI'0 cOBeTa M.TacTranoB




